
ONE EYE SEES. 
THE OTHER EYE FEELS.

Paul Klee

“
”
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WHAT IS A 
BRAND?
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A BRAND IS A 
PROMISE
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A BRAND CREATES
AN EMOTIONAL BOND

WITH A CONSUMER
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BREAK THE PROMISE,
BREAK THE BOND.
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A BRAND IS A SET OF 
BEHAVIORS; BEHAVIORS 
EXHIBITED BY NOT JUST 
THE PRODUCT BUT THE 
ENTIRE ORGANIZATION 
BEHIND THE PRODUCT.
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PRODUCTS ARE BUILT IN
THE FACTORY, BRANDS ARE
CREATED IN THE MIND.

Walter Landor
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WHAT IS
BRAND

IDENTITY?
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BRAND IDENTITY
IS A TANGIBLE ASSET
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YOU CAN... 
SEE IT

TOUCH IT 
FEEL IT 

HOLD IT 
HEAR IT 

AND WATCH IT 
MOVE
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BRAND IDENTITY IS A
SENSORY MAGNET 

THAT ATTRACTS AND 
RETAINS CUSTOMERS.  
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BRAND IDENTITY

!
- FUELS RECOGNITION, 

- AMPLIFIES DIFFERENTIATION 
- MAKES BIG IDEAS AND MEANING 

ACCESSIBLE
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BRAND IDENTITY
TAKES DISPARATE ELEMENTS 

AND UNIFIES THEM INTO 
WHOLE SYSTEMS
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YOU DO NOT 
MERELY WANT TO 
BE CONSIDERED 
THE BEST OF THE 
BEST. YOU WANT 
TO BE CONSIDERED 
THE ONLY ONE 
WHO DOES WHAT 
YOU DO. 

Jerry Garcia
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WHO ARE YOU?

WHO NEEDS TO KNOW?

HOW WILL THEY FIND OUT?

WHY SHOULD THEY CARE?
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WHO ARE YOU?
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BE AUTHENTIC.
PACKAGE THE TRUTH.
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DISCOVER AND WRITE 
YOUR STORY.

 
•THE LAND

•THE FAMILY

•THE FRUIT

•THE CLIMATE

•THE SOIL

•THE LOCATION

•THE PROCESS

•THE PROCESS

•THE TASTE 

•THE COLOR

•THE PACKAGE

•THE PAST

•THE FUTURE
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THE ONLY-NESS EXERCISE

WHAT: THE ONLY (CATEGORY)
 
HOW: THE (DIFFERENT CHARACTERISTIC)
 
WHO: FOR (CUSTOMER)
 
WHERE: IN (MARKET GEOGRAPHY)

WHY: WHO (STATE OF CUSTOMER EMOTIONAL NEED)
 
WHEN: DURING (UNDERLYING TREND)

SOURCE:  Alina Wheeler, Designing Brand Identity and Marty Neumeier of ZAG
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WHAT: THE ONLY MOTORCYCLE MANUFACTURER

HOW: THAT MAKES LOUD MOTORCYCLES

WHO: FOR MACHO GUYS AND MACHO WANNABES
 
WHERE: MOSTLY IN THE UNITED STATES
 
WHY: WHO WANT TO JOIN A GANG OF COWBOYS
 
WHEN: IN AN ERA OF DECREASING FREEDOM

Harley Davidson is...
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WHO NEEDS 
TO KNOW?
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IDENTIFY
YOUR STAKEHOLDERS
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Source: Alina Wheeler, Designing Brand Identity
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MAKE IT EASY FOR YOUR 
STAKEHOLDERS TO 
UNDERSTAND YOUR 
DIFFERENCE.
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KNOW
YOUR CUSTOMER
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KNOW
YOUR CATEGORY
AND YOUR COMPETITION
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RETAIL RELATIONSHIPS 
SUCCEED WHEN BRANDS 
CREATE VALUE

V = $ / Q / T / S / R
VALUE = PRICE / QUALITY / TIME / STRESS / RISK
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HOW WILL THEY
FIND OUT?
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THE NEW IMPERATIVE OF 
BRANDS IS TO MAKE SURE 
POSITIVE INFORMATION 

ABOUT THEIR PRODUCTS 
AND SERVICES EXISTS IN THE 

PLACES CONSUMERS ARE 
LOOKING.
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WHY SHOULD
THEY CARE?
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IF HISTORY WERE 
TAUGHT IN THE FORM 
OF STORIES, IT WOULD 
NEVER BE FORGOTTEN.

Rudyard Kipling
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“STORY” IS HOW 
CONSUMERS 

CONNECT BRANDS 
TO THEIR LIVES.
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BRANDING IS 
WHAT SOMEONE 
SAYS ABOUT 
YOU WHEN 
YOU’RE NOT IN 
THE ROOM.

“

”Jeff Bezos
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START TELLING YOUR STORY.
OR SOMEONE ELSE 

(YOUR COMPETITION) 
WILL TELL IT FOR YOU. 

DO WHAT YOU CAN TO 
CONTROL THE CONVERSATIONS 

AROUND YOUR BRAND.
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LET’S GIVE THEM
SOMETHING TO TALK ABOUT.

Bonnie Raitt

“
”
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